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BUSINESS INNOVATION IN THE PROFESSION THROUGH A DESIGN LENS 

It is perhaps unusual for a design architect, or at least an architect better known within a design 

context in Alberta, to be considered for a Business Award.  

Many in this profession however, believe that every decision an 

architect makes – given our collective holistic and unique 

education - is in essence a design decision, especially for the 

purpose of an improved world through the built environment. A 

deep cultural, environmental and social framework defines our 

best and most innovative work; thus through our buildings and 

the myriad connections through business to them, innovation is 

found. BUSINESS is thus a catalyst. 

This submission examines a variety of regulatory, design and 

business initiatives that exemplify per the Terms of Reference 

for this Award, creative catalysts through a design oriented 

lens:  

…as Director of Practice Alberta Association of Architects (2015 – ongoing) 

The work of the Director of Practice for the Alberta Association of Architects involves taking 

inquiries and serving members on all matters related to practice. By definition, this overlaps with 

business, regulatory matters / legislation and design. The responses from this office are often a 

bridge, connecting practice advice between established firms and new firms or younger members 

around the same issues. This service is in several ways, a form of mentorship. 

 

We therefore claim it impossible to separate mentorship from the business influences on design 

and recommended practice. More than 350 inquiries have occurred that have been categorised 

into 16 primary topics over the past two years. A by-product of this work effort is the production 

of Practice Bulletins, Practice Advisories and eBlasts that address such wide ranging matters as 

insurance, uninsurable contracts, construction law, the application of the code of ethics to 

changing architectural culture, copyright and procurement and the ongoing issue of identifying 

and addressing unauthorised practice. All of this directly affects the practice of architecture and 

the fact that design matters, with almost every response.  

 



We aspire for every member to want to become a better 

architect. We want every firm to aspire to doing better 

architecture.  

 

One very significant document issued in 2016 is the AAA 

Practice Advisory that addresses many issues, in 

particular copyright, unlimited liability and uninsurable 

contract clauses - particularly in the public sector. This 

document is now widely used across Canada. It has 

been adopted by the OAA and several other 

jurisdictions within the CALA network, yet it 

originated importantly to serve our own membership 

and to support CAA in its quest for business 

advocacy with the Alberta Provincial government 

and other public agencies.  

 

This document remains a valuable 

catalyst that continues a long overdue 

collaboration between the AAA and the 

CAA, addressing these and many other 

matters with a direct impact on the 

profession in Alberta.  

 

The AAA now has published a new 

Standard Form of Agreement between 

Licenced Interior Designers in Alberta 

and their Clients. Based on the RAIC No.6 

Standard Form of Agreement for 

Architects, Barry Johns secured 

permission for the use of this document 

from the RAIC and adapted it alongside a 

new Guideline for Use in Alberta to 

deploy a much needed common standard 

for LID contract preparation. 

 

 

 

 

 



…an advocate for architecture: Chancellor RAIC College of Fellows RAIC (2011-2017) 

Two, three year terms as Chancellor of the College of Fellows of the RAIC enabled a deep 

understanding of the wide reaching influence and importance of the RAIC in general and of the 

unassailable importance of the RAIC College of Fellows in particular. The College is the most 

prestigious voice within the RAIC (and is well represented by our colleagues in Alberta), the 

Chancellor position over a period of six years enabled the development of several initiatives that 

focussed on advocating the value of the services architects provide to the general public – from 

turning the Governor General Awards in Architecture into a widely published public event; the 

restoration of the Canada Pavilion at the Venice Biennale; and the inauguration of important new 

national awards programs such as the Emerging Practice Award and the Young Architect Award 

meant to celebrate and nurture our youth.  

On a more pragmatic side, Barry Johns served during his first term as Chancellor, on the RAIC 

Document No. 6 Technical Committee that ultimately resulted in the issue of a fully updated and 

revised RAIC Document No. 6 in 2017 including a very useful Guide for Use which is perhaps even 

more impactful than the agreement itself. It is an articulate primer about the value proposition of 

architects, architecture and the built environment. This is the defacto national contract 

recommended for use by AAA and CAA. 

During this 6 year period the number of women inducted into the College of Fellows doubled and 

the volunteer base for an international mentoring program is now enriched by architects and 

business leaders in architecture that are well represented by both men and women addressing 

matters from starting a firm to gender equity, succession and 

retirement planning. This initiative is about to foster a broad 

international reach with support and commitments from AIA, the 

Australian AIA, NZIA, RIBA and UIA. 

Two other achievements are worth discussion: 

…the Moriyama RAIC International Prize (2012 – ongoing) 

The Moriyama RAIC International prize has now completed its first 

two cycles. Installed and initially managed by Chancellor Barry 

Johns, this $100,000 cash award also bestows a custom made 

sculpture by Alberta’s own Wei Yew to the winner. This Prize is 

founded on the premise that architecture anywhere in the world 

transforms lives and communities in a humanitarian and just 

manner, thus seeking to prove the value proposition of 

architecture - as a viable and necessary business model and as the 

only art we inhabit. In two short cycles, this Prize celebrates 

Canada on the world stage and has quickly established an 

international reputation that aspires to be recognised alongside 

the Pritzker and the Lubetkin Prizes and the Aga Khan Awards.  



…the RAIC Centre for Architecture at Athabasca University

To sustain the business and professional world of architecture, the dearth of architectural 

education facilities around the country needs to be much better addressed. For every 6 qualified 

applicants to schools of architecture in Canada, there is only one space available.  

In addition, many who wish to become architects do not finish their education when life 

management issues challenge ones individual ability to continue full time on a university campus. 

Online education has now become mainstream in the 21st Century. This recognizes the dramatic 

impact of technological change (as we experience in our own offices) and the compelling need for 

a more flexible architectural education paradigm to enable students to continue their education 

online - without the need to relocate and remaining fully employed at the same time. It took a 

period of ten years to found and develop the RAIC Centre for Architecture at Athabasca University 

– a partnership between two organisations that extends the RAIC Syllabus (a volunteer initiative)

to a fully funded online professional, architectural education yielding the BSc(Arch) and the Post 

Baccalaureate Diploma in Architecture (PBDA) entitling its graduates to registration and licensure 

as an architect within any province of Canada. In the last couple of years there have been more 

than 3000 course starts from 17 countries around the world including a number of  strategic 

partnerships with other institutions.  

For his efforts in championing, designing, organising, fundraising and building the academic and 

design studio curriculum, Chancellor Barry Johns received the Order of Athabasca University on 

two separate occasions between 2015 and 2018.  

Barry Johns is an Honorary Fellow of the American Institute of Architects (2002) in recognition of a 

body of work as a practicing architect. In recognition of his efforts in championing, designing, 

organising and building stronger relationships internationally between RAIC and all of the above 

mentioned organisations worldwide, and as RAIC Chancellor (2011-2017), Barry Johns was 

awarded the Leslie N. Boney Spirit of Fellowship Award at AIA New York on June 23, 2018 for 



exceptional service and dedication to the AIA College of Fellows. Barry is the first international 

recipient of this prestigious award. 

…as supporter of the CAA

Since 2015/16, efforts have been made to bring the common regulatory, advocacy and business 

interests of the CAA and the AAA together. This initiative actually began when Barry Johns wrote a 

White Paper on the sustainability of the CAA at the request its executive team in 2011. At its core, 

the document promoted the idea of the CAA and the AAA working more closely and effectively 

together.  

Since the reinstatement of the Director of Practice position, 

the two organisations now collaborate extensively, 

beginning with its two Executive Directors, through various 

project committees and within the rank and file 

membership.  

Project initiatives such as joint presentations at the Banff 

Session, to matters that impact the regulatory framework 

and the business of practice - such as representation on 

government committees, unfair RFP’s, contract matters 

and myriad professional challenges, means that 

collaborative engagement is now commonplace. 

finally…in practice now as Barry Johns Architecture 

The practice of architecture, to those whose life is wholly dedicated to it yields myriad 

professionals who develop and maintain a passion around the pursuit of excellence. Canada in 

this regard is exemplary around the world. 

Giving back to the profession primarily through nurturing our youth in one’s offices and by 

volunteering our expertise; architects across Canada demonstrate value to their own communities 

and to the world at large.  

Few professions offer this opportunity. 

The architectural work of Barry Johns is well documented on his website www.bjalstudio.ca and 

includes a publication of the firm’s early work in 2000 and more recent work in an eBook available 

for free sharing download. The volunteer and professional work by Barry Johns outside his firm is 

lesser known but no less impactful.  

For this reason, we submit our credentials for your consideration. 

Thank you. 

Architecture 
 from the rooftops and the trenches 


